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Black Star Lights Up the ORIC homepage
QRAM and Black Star are
under the Spotlight during
December, on the website of the Office of the
Registrar Of Indigenous
Corporations and also in
their monthly magazine
the ORIC Oracle. Here’s
the complete article:
Spotlight on QRAM and
Black Star
Cairns, Queensland:
Queensland Remote
Aboriginal Media (Aboriginal Corporation) [ICN
4726]—known as QRAM— is breaking
new ground as it pursues its goal of providing better radio services to remote parts of
Queensland.

Putting the Black Into Black Star QRAM’s network Coordinator, Gilmore Johnston (left) with QRAM manager, Jim Remedio.
Photo: Deborah Welch.

QRAM is the coordinating body for stations in
the Northern Peninsula Area—Aurukun, Napranum, Lockhart River, Pormpuraaw, Kowanyama, Mornington Island, Doomadgee, Hope
Vale, Wujal Wujal and Woorabinda—which
together reach 23 communities. Services for
Yarrabah, the Atherton Tablelands, Normanton,
Burketown, Lakeland and Coen are in planning.
The corporation’s innovative approach to providing program and technical support to communities uses a wide area network (WAN) to
connect the remote stations with the administrative and technical hubs in Cairns and the
Tablelands. The network and its underpinning
technology, known as Black Star, is quickly be-

coming a household name across the Cape and
the Gulf.
‘This is new technology and thinking for Aboriginal radio broadcasting,’ says QRAM’s manager, Jim Remedio, one of the leading figures
in Indigenous media. ‘It uses currently available
infrastructure in communities—a combination
of ADSL, BDSL and wireless connectivity plus
‘cloud’ storage—and it is ready to scale up
again when the National Broadband Network is
in place.’
Program material can be sent from QRAM to
stations, from stations back to the hub, or from
station to station in the network. As it delivers
the Commonwealth Government’s ‘Closing the
Gap’ projects, Black Star is more than proving
its worth.

For example, QRAM is currently producing and
broadcasting a number of health awareness
programs. The ‘Live Longer! Campaign as well
as others tackling youth suicide prevention
and combating binge drinking are specifically
designed to reach people living in remote communities.
QRAM plans, scripts and produces the programs with community voices. The finished
episodes are scheduled into QRAM’s central
server and sent over the
WAN. When they arrive
at the remote community
station’s computer they
are already scheduled
for automatic play at
designated times during
the day.

There is also no doubt that Black Star is providing a new lease of life to remote stations
which can now spend more time on their local
content and less on administration. Although
remote stations have been operating since
1992, they have mostly relied on programming
relayed from metropolitan services. This means
that they may receive Brisbane traffic reports,
‘what’s on’ announcements for city dwellers and
similar items clearly not relevant to remote area
listeners.

The journey from the
central hub, via daily
logs and the cloud, takes
a matter of seconds. In
the past, program material was sent on CD and
delivery was not always
certain or timely.
Relying on the pony express, a package could
take up to four weeks
to reach a destination.
Sometimes if there was not a broadcaster to
receive the material it was left unplayed and
there was little accountability back to the funding body.
Black Starguarantees that programs run in their
designated times and for the allocated campaign period. The system can also send specific
information to individual communities, allowing campaigns to be targeted and tailored to a
whole new level.
‘Black Star was chosen to distinguish the network from the QRAM management structure
and create a recognisable name to unite the radio services,’ explains Jim Remedio. ‘It is wholly
owned and managed by the remote stations
themselves so it gives back to the grassroots
listeners.’
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Black Star’s sound is one of positive general
appeal and underpins the Closing the Gap messages.
It has a massive music database (some 12,000
tracks) which caters for all tastes. Music is categorised and automatically selected into a 24hour broadcast ‘clock’ seven days a week. This
facility alone is a huge success for the stations.
They no longer have to buy CDs or organise
individual libraries but can instead provide far
greater variety for their listeners.
News and local weather feature regularly on
the hour and, looking forward, the network has
huge potential to play a key role in emergency
and disaster management. ‘We have the ability
to send messages to large audiences quickly,’
says Jim. ‘There are many possibilities.’

Lockhart River Joins Black Star
Lockhart River in Cape York in now the 10th
Indigenous radio station to join the Black Star
radio network. The Indigenous owned and
operated remote Queensland network of stations can now be heard in 18 communities and
towns.
The Lockhart River service is fed by a wireless
connection over the G3 network and we were
amazed by the speeds and the capacity of the
wireless connection and its uninterrupted solid
service. The quality of service is as good as
the ADSL and BDSL connections that we have
installed in other communities. This successful
experiment with wireless technology now allows
the service to be rolled out to the remaining station at Aurukun and other locations that
have next G wireless.

We came in as the sun was going down and the
sunlight on the Iron Range was well, breathtaking. The drive through the rainforest and down
to the community of Lockhart River watered my
eyes, usually a sign that I was going to meet
and old mate that I have never seen for a long
time.
The next day Gerry and I got the work done and
took a break and headed up to see how far the
service reached and were presently surprised
by the quality and the coverage.
The drive through the rainforest to Portland
Roads and Chili Beach is worth the drive. We
just sat on Chilli Beach and watched the waves

The radio transmitter at Lockhart is located on a high hill in the centre of town
and the 40 watt service can be heard 35
kilometres away at the historic community of Portland Roads and the homeland
at Chilli Beach.
Lockhart River community is a beautiful
place located on the coast with the magnificent mountains Iron Range National
Park, as a backdrop. The road meanders
through the Iron Range and the rainforest down through the Lockhart community to the sea.
Lockhart River region in Cape York is a must
visit on your travel itinerary. Situated 118k East
from the main Cape York Development Road, it
is one of the most scenic drives and out of the
way places that you can experience. There are
wild river crossings: the Wenlock, and Pascoe
were both tame on our trip but become wild and
impassable for months during the wet season.
These crossings test the nerves and skills of the
driver. There is scrub land, peppered with gum,
stringy bark and grey box; you will see beautiful
mountains, and the awe inspiring Iron Range.

crash on to the beach it was a real moment in
time, just sitting there relaxing and taking it all
in.
Portland Roads is a real wilderness tourism
area now. It was not always like that; in the
early days it was a stopover place for pearling
luggers and beche de mer fishermen from the
Torres Strait Island. Some stayed on and married; others were later re located to Lockhart
River and Umagico. QRAM partnered with AFTRS: the Australian Film Television and Radio
School, to deliver radio training in Pormpuraaw
page 3

AFTRS Training at Pormpuraaw
recently. Gilmore Johnston from QRAM and
QRAM partnered with AFTRS: the Australian
Film Television and Radio School, to deliver
radio training in Pormpuraaw recently.
Gilmore Johnston from QRAM and Carly Wallace, and Martin Corban from AFTRS delivered
the training.

QRAM uses a range of training providers that
fit in with the strategic training direction of the
QRAM. Organisations such as Radio Adelaide,
TNQ TAFE, CAAMA, AFTRS, and Screen Australia are working with media enterprises to provide opportunities for Indigenous young people.

AFTRS is Australia’s national school for the
ducation and development of creative talent for
the arts and broadcast industries through its
award courses.
AFTRS reputation for outcomes in training can
be measured by the success rate of people going from the training school into the commercial
world and ABC. AFTRS trained people were
26 of the finalists in the 2012 Australian Commercial Radio Awards were former students of
AFTRS. These finalists were from all Australian
States and Territories.
AFTRS Director Radio, Mark Collier, says “the
result is particularly pleasing as finalists come
from a broad range of categories reflective of
AFTRS Radio courses (source: Jocks Journal)

Above: Carly Morris showing 2 of the new trainees
how to operate the desk
Below: Pormpuraaw broadcaster John ‘Sticks’
Holyrod with Martin Corban.

The Stevens Review into the Government’s
investment in Indigenous broadcasting noted
that AFTRS trained students had better oportunities of success in mainstream media. AFTRS
recently employed an Indigenous training officer
to develop AFTRS network with students and
local communities to offer specialist training.

Black Star Remembers

Remembrance Day (11 November) marks the anniversary of the armistice which ended the
First World War (1914–18). Each year Australians observe one minute silence at 11 am on
11 November, in memory of those who died or suffered in all wars and armed conflicts.
Listeners to Black Star Radio network stations in remote Queensland were able to pay their
respects to fallen Australian soldiers in all wars by hearing the Last Post in their communities.
Every radio station on the Black Star Network broadcast this remembrance and the minute
silence at 11am.
This is a good example of how the Black Star Wide Area Network can provide content quickly
and schedule at the right time.
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Pictured here are some
of the QRAM board members in Cairns at the AGM,
modelling the new QRAM
polos, and auditioning
for Australia’s Next Top
Model.
Left to right: Aaron Teddy,
Chairperson, Neville Reys,
Secretary, Noelana Flinders, Director and Bert
Edwards, Treasurer.

Big sound coming for Wujal Wujal
It was a good day to open the mail: advice from
the Indigenous Broadcasting Program that they
would fund the relocation of the antenna and
transmitter at Wujal Wujal!
The IBP acted very promptly following our advice that the current tower was in danger of collapse due to rusted guy cables and they have
provided funding to relocate to the Telstra Tower
on the hill.

It’s a big job ahead for QRAM , including dismantling the old tower . QRAM plans to have
the work completed by June 2013.
Big thanks to Bill McGinnis and Cameron
Logue in the IBP office at the Department Of
Broadband, Communications and the Digital
Economy.

This new position will increase
the coverage of
Wujal Wujal Radio 107.7fm, to
better service all
of the community
and now reach
the smaller surrounding towns.
It will also reach
locals and tourists travelling on
the rainforest
roads from Daintree and Cape
Tribulation.
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Yarrabah On The Way
There are exciting developments afoot for the
community at Yarrabah, who contacted QRAM
back in August with a view to getting their own
radio service and developing some pathways
into multimedia. Yarrabah wants to have their
own multimedia centre, to give the many talented kids and artists
in Yarrabah a place to
develop their potential
and build capacity in
the Community.
Yarrabah is a beautiful place, stretching
down the coast south
of Cairns. It is close to
Fitzroy Island, and has
some of the best beaches you would ever see.
The rainforest runs down to the beaches and
there are great camping places to camp under
rainforest canopy.
Things have moved quickly; a licence applica-

Satellite Update
The Federal Government has approved
funding for a new satellite service for remote
Queensland, to be managed by QRAM. It
replaces the former TAIMA satellite service
that ceased operation during 2012.

New Station Signs
We’re designing some new signs
to go on each RIBS building and
in key places around each community. Here are the designs
up on the wall at QRAM Central.
Frequencies are easy to see and
the signs clearly show how each
station is local and also part of
the Black Star network.
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tion has been submitted to the ACMA, along
with a technical frequency report which has
identified a frequency that will reach all of the
community including the Back Beach, Green
Island and Fitzroy Island, but not overspill into
the Cairns licence area.
The Council
and QRAM
have also
identified an
existing tower
site within the
community
and are considering some
potential
studio sites. It’s exciting for QRAM as it will expand the cultural and kinship connections that
are made through the Black Star network; one
further step in our objective of supporting high
quality Aboriginal owned and operated services.
QRAM is currently considering the best option for launching the new service. One option is to roll out the existing Aurora analogue
service, which would involve visits to each
community and would take time. The other
option is to wait until June July until the Vast
Satellite becomes available and move on to
the new Digital service.

Movement on new services for the Gulf
Visitors to QRAM in November were on a mission to have the Black Star radio service extended into Normanton and Burketown. Francine George from Karumba and Susan Sewter
from Mornington Island had a tour of QRAM
Central with Manager Jim Remedio and
were very impressed with the set up and
the way we are using new technologies
to operate remote radio services.
Francine George is very well known in
the Normanton region. Francine is a
Kukatj lady and sits on various commit-

Upgrades at NPA
QRAM is committed to providing 24 hour
services to all of our communities. This is especially important during the wet season.
During the wet in Northern Australia, lightning strike and huge thunderstorms can take
out roads and leave people can be cut off for
months at a time lightning can strike the radio
tower and fry the transmitter.
When this happens the stations can be off the
air until we can get a technician into the community to carry out repairs.
Starting with the remote station in the Northern
Peninsula Area at Bamaga we have installed a
transmitter that was recovered from the former
RIBS station of Injinoo.
Shane Gibson, from QRAM contractor Broadsoft installed and tested the transmitter during
a routine maintenance visit to the NPA. In the
event that the existing transmitter goes down,
then the backup can be put on line straight
away.
We also installed a larger capacity air conditioner to the rack room. Together these two
installations will ensure that radio services and
essential service announcements will keep the
people of the NPA informed.

tees including the Kukatj Native title group. She
worked in Federal Government for many years,
has a long association with issues important to
her community and is committed to ensuring
progress for her people.
Francine sees
radio services
as playing a vital
role in disseminating information in a ‘whole
of government’
approach to closing the gap in
Indigenous communities. Francine is a strong
advocate for health services and told QRAM
that anything that can be done to improve the
chronic disease problems which are crippling
the Gulf communities must be done.
“A radio station in both Normanton and Burketown would also be valuable in times of cyclones, floods and bush fires and of course we
love our music as well” she said.
Susan Sewter comes from Mornington Island
in the Gulf of Carpentaria. Susan is Lardil with
other traditional ties to Waayni and Gangalidda
on the mainland coast. Susan’s profession is
teaching, however in 2004 she stepped down
from teaching to take on the position of Mayor
of the Mornington Shire Council. Susan is a
strong advocate for maintaining her peoples’
culture and values that have been passed down
through the generations. For Susan radio is a
vital part of community life and a good way to
get information to people. Susan says that we
should use every means possible to get information to the community.
Normanton used to have a BRACS service in
the early days, but it dropped off the radar many
years ago. With this renewed interest, QRAM
will assist with licence application, frequency,
engineering and do a site trip to meet with people eager to resume the radio service.
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Season’s Greetings from everyone at QRAM

QRAM and Black Star Contacts
Business Hours
Phone : 07 4032 5022
Ask for Gilmore, Lacey or Jim
Email: reception@qram.com.au
After Hours - technical emergencies only
Contact Gerry Pyne
Broadsoft
Phone: 0429 780 699
Email: gerry@broadsoft.com .au
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QRAM is supported by the Australian Government through the Indigenous Broadcasting Program
of the Department of Broadband, Communications and the Digital Economy

